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Why do teacher  
evaluations matter? 



Effective evaluations are 
critical to student success 



How have teachers 
been evaluated? 

• Binary (two-tiered) system:  
  Satisfactory/Unsatisfactory 
 
• Focused on teacher actions in the 

classroom 
 

• Ratings based on a small number of 
administrator observations each year 

 
  
 
 



New system: TPEP 
 
• Created in 2010 

under Senate bill 
6696 
 

• Updated in 2012 
under Senate bill 
5895 



What’s different about TPEP? 
• Four-tiered system 

 
• Emphasis on teacher actions AND results 

 (Multiple measures of student learning) 
 

• Includes rubrics on professionalism and 
teacher development 
 

• Explicitly ties evaluations to staffing decisions 
 

• Principals must be trained 



<http://tpep-wa.org/> 





http://danielsongroup.org/article.aspx?page=frameworkforteaching 



Implementing TPEP 

http://tpep-wa.org/about-tpep/development-history/ 

2010-2011 2011 - 2012 2012-2013 

• Districts must begin implementation this year, 
with complete implementation by 2015-2016 
 

• A number of districts began implementation 
prior to this year 



Why change the 
system? 



Teaching is complex; 
Effective evaluations are 
comprehensive & well-implemented 



Where are we now? 



Key Takeaways 
• Effective evaluations are important for student 

learning 
 

• Teachers find effective evaluations helpful 
 

• WA has joined a majority of states in revamping its 
evaluation system 
 

• WA’s new system is more comprehensive and 
incorporates results in addition to actions 
 

• Now is a critical time because implementation is 
underway 

 



“I haven’t met anyone in the 
education family that doesn’t want 
this new evaluation system to work 
because we all want to do the best 
for our kids” 
 - Teacher in WA OSPI report, December 2013 



Some resources 
• Teacher/Principal Evaluation Project 
 
• Measures of Effective Teaching Project 

 
• Using Teacher and Principal Evaluations to 

Inform Human Resource Decisions (OSPI, Dec. 
2013) 
 

• A Teacher Evaluation System Designed to 
Improve Student Achievement (Teachers United, 
Dec. 2012) 

http://tpep-wa.org/
http://metproject.org/
http://www.k12.wa.us/legisgov/2013documents/TPEPHRDec2013.pdf
http://www.k12.wa.us/legisgov/2013documents/TPEPHRDec2013.pdf
http://www.teachersunitedwa.org/assets/pages/119/Teacher_Evaluation_Policy_Team_White_Paper.pdf
http://www.teachersunitedwa.org/assets/pages/119/Teacher_Evaluation_Policy_Team_White_Paper.pdf
http://www.teachersunitedwa.org/assets/pages/119/Teacher_Evaluation_Policy_Team_White_Paper.pdf


Thank you! 

• Join another LEVinar 
December 19 - Using teacher evaluations 
to improve student achievement 

 
• Attend Teachers United’s Advocacy101 in 

partnership with LEV’s Annual Activist 
Training on January 25th 
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