


HISTORY AND OPPORTUNITY

• The Bellingham Promise: our strategic plan

• 4 X 8 Schedule – solutions to 24 credit

• Student, family and staff survey data

http://bellinghamschools.org/wp-content/uploads/2019/07/TheBellinghamPromise.pdf


THE BELLINGHAM PROMISE

• Overarching Goal:

The Bellingham Promise and the 
creation of the new high school 
schedule will enhance the experiences 
of high school students and support us 
in developing an innovative high school 
program that is exciting, compelling 
and engaging for students. 

http://bellinghamschools.org/wp-content/uploads/2019/07/TheBellinghamPromise.pdf


INCORPORATING STUDENT 
CHOICE REQUIRED 
REEXAMINING:

• Start and end times

• Common bell schedule, aligning four high schools 

• Adding and restructuring RTI time

• Districtwide shared course catalog

• Increased focus on dual credit courses

https://www.flipsnack.com/BellinghamSchools/high-school-course-catalog-2019-20.html


OUR CRITERIA: THE SCHEDULE AND COURSE 
OPTIONS WILL SUPPORT STUDENTS IN:

• Personalizing high school educational plans – more ability to go into CTE pathways

• Being challenged and inspired to take rigorous courses; Dual Credit – AP/ CTE/ CHS/ RS

• Providing equitable access to new/more courses at their neighborhood high schools, intra-district sites 
and other programs in the community.

• Graduating in a timely manner while being able to explore electives.

• Addressing health and wellness issues: e.g. teen sleep patterns

• Graduating prepared for success in the global economy and ready for educational and vocational options.

• Meeting homework requirements and allowing time for family and life balance.

• Being even more inclusive of students receiving special services to also have space for electives



PROCESS AND 
INVESTMENT

• $2 Million additional needed to fund more 
teaching staff at 4 High Schools. 
• 25% of teachers on prep on 4x8 vs. 16.7% on a 

6-period schedule.

Financial Impact 

• Graduation Requirement Work Party- Credits, 
requirements and phasing

• Course Waivers Work Party
• Instructional Implications Work Party –

homework & class load for students
• Multi-Tiered Systems of Support Work Party

District Task Force



FRUSTRATIONS FOR STUDENTS ON SIX-PERIOD SYSTEM

No way to build in 
pathway for CTE for ninth 
and tenth grade

Very difficult for students 
to complete a sequence in 
a CTE pathway

Non-equitable solutions –
online classes, 0 or 7th

period class, night school, 
summer school

Common quote from past 
juniors and seniors: “I wish 
I had taken this CTE or 
Dual Credit class sooner!”



FRUSTRATIONS FOR 2-YEAR CC OR TC PATHWAY STUDENTS 

MUST DECIDE TO GIVE UP IDEA 
OF A FOUR-YEAR UNIVERSITY 
BY THEIR SOPHOMORE YEAR

MUS SUB OUT TWO FINE ARTS 
CREDITS FOR PATHWAY 

CLASSES

WORLD LANGUAGE GETS 
REPLACED WITH PATHWAY 

CLASS



4X8 SCHEDULE AND MEETING CORE 24 REQUIREMENTS



WHAT COULD A STUDENT’S 
FUTURE SCHEDULE LOOK LIKE – ACCESS TO 
MORE DUAL CREDIT COURSES

FRESHMAN YEAR
1. Heath/PE

2. World Language #1

3. Math

4. English 9

5. Bio

6. Art #1

7. Elective

8. Elective

SOPHOMORE YEAR
1. PE

2. World Language #2

3. Math

4. English 10

5. World History

6. Science

7. Elective

8. Elective

Junior Year
1. Math

2. English 11

3. US History 

4. Science

5. Art #2 

6. Elective

7. Elective

8. Elective

Senior Year
1. Math

2. English 12

3. Civics

4. Science

5. Elective

6. Elective

7. Elective

8. Elective



AM I ABLE TO 
TAKE ELECTIVES I 
WANT?
– NEARLY 2000 
STUDENTS 
SURVEYED



STAFF 
RESPONSE TO 
HOW THEY 
ASSIGN 
HOMEWORK



HOW OFTEN 
SHOULD WE 
HAVE RTI 
TIME?



START TIME AND 
SCHEDULE

RTI PERIOD DAILY



DEPARTMENT 
SPECIFIC 
ELECTIVE 
INTERESTS -
CTE



SIGNIFICANT INCREASE IN CTE ENROLLMENT
180 FTE GAIN
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ALMOST 600 STUDENTS EARN CTE DUAL CREDIT 
EVERY YEAR UNDER THE 4X8 SCHEDULE FOR FREE.
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REFLECTIONS ON THE SCHEDULE

• https://bellingham.wistia.com/medias/uepcm1dkat

https://bellingham.wistia.com/medias/uepcm1dkat
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