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Portrait of an Elma
Eagle
Empowering all students for success
means more than academic
achievement.

Groups of parents, community leaders,
local business owners, educators, and
students have established a set of
attributes that define a unified,
collective vision for Elma youth.

Together, we will prepare all Elma
students for success now and in life
after graduation.
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We aim for every Elma Eagle to reach new heights and achieve grade-level proficiency in all

grade level/subject standards. By implementing personalized and mastery-based learning

approaches, we will tailor instruction to meet individual student needs, provide ongoing

feedback, and offer targeted interventions when necessary.

Measurement indicators may include regular formative assessments through Empower,

standardized tests, and progress monitoring data through iReady.

All students will make a minimum of one-year academic growth across all grade levels from prior

year assessments; the percentage of students to standards must remain consistent with the

previous year.

STEP 1 - Identity academic standards students must meet each year.

STEP 2 - Ensure alignment of student learning activities to academic standards.

STEP 3 - Vertically align standards across grade levels.

STEP 4 - Integrate academic standards across content areas to provide holistic support.

Mastery-Based Learning
All students to grade level:





WAC 180.51.051 and Mastery Based Learning
WAC 180.51.051: Enhancing Educational Standards in Washington State

Key Features of WAC 180.51.051
Establishes clear learning objectives and competencies that students must master to progress.
Supports alternative assessment methods, allowing students to demonstrate mastery in diverse ways.
Encourages personalized learning plans to accommodate individual student needs and learning styles.

WAC 180.51.051's Role in Advancing Mastery Based Learning
Facilitates the shift from traditional to competency-based education models.
Provides a framework for schools to develop and implement mastery-based curricula.
Aims to improve student engagement, understanding, and application of knowledge through practical assessments

.





MBL Change Process



WE ARE MAKING A SHIFT FROM

What students What students

DO LEARN
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We strive to empower every Elma Eagle to navigate their post-graduation path confidently,

whether pursuing a career or further education. We will ensure our students are well-prepared

for success beyond high school through rigorous academic programs, career exploration

opportunities, and comprehensive guidance and counseling services.

Measurement indicators could include graduation, post-secondary enrollment, career pathway

participation, and alumni success stories.

Improve post-secondary going rate from 33% to 40% by Spring 2024.

STEP 1 - Identify student post-secondary pathways.

STEP 2 - Build post-secondary dual credit articulations aligned to student pathways.

STEP 3 - All students will earn a minimum of twelve dual credits aligned to a post-secondary

pathway.

STEP 4 - Remove extrinsic barriers to students post-secondary transition plans; FAFSA,

Applications, etc.

Career and College Readiness
All students graduate Career, College, and Life Ready



HB 1308 Overview:
Objective: Introduced to add a performance-based option to the graduation pathways
requirement, responding to calls for more relevant, engaging, and authentic learning
opportunities.

Impact: Aims to provide students with real-world, hands-on experiences, enabling them to
demonstrate mastery of skills in a practical context.

Implementation: Requires the creation of standards by the State Board of Education, ensuring
that students meet high standards through the performance-based pathway.

Response to Concerns: Addresses misconceptions about the ease of graduation under this
pathway, emphasizing the need for rigorous assessment aligned with state learning standards.
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Occupational Objective(s):

(sponsor name)

SOC# Term[WAC 296-05-015]
CNC PROGRAMMER
INDUSTRIAL MACHINE OPERATOR
MACHINIST
MACHINIST (AIRCRAFT ORIENTED)
MANUFACTURING PRECISION METAL FABRICATOR
PLASTIC PROCESS TECHNICIAN
PRODUCTION TECHNICIAN
TOOL AND DIE MAKER

51-9162.
00
51-9111.
00
51-4041.
00
51-4041.
00
51-4031.
00
51-4061.
00
51-9198.
00
51-4111.
00

APPRENTICESHIP PROGRAM STANDARDS
adopted by

AJAC – PRODUCTION APPRENTICEHIP COMMITTEE

6,000 HOURS
3,000 HOURS
8,000 HOURS
8,000 HOURS
4,000 HOURS
6,000 HOURS
2,000 HOURS
10,000
HOURS

APPROVED BY
Washington State Apprenticeship and Training Council

REGISTERED WITH
Apprenticeship Section of Fraud Prevention and Labor Standards

Washington State Department Labor and Industries
Post Office Box 44530



MINIMUM QUALIFICATIONS:
Minimum qualifications must be clearly stated and applied in a nondiscriminatory manner [see WAC 296-05-015(17)].

Age: At least 16 years old for the Production Technician occupations.

At least 17 years old for all other occupations covered in these standards.

Education: All occupations unless otherwise noted:

Evidence of English and Math proficiency equivalent to College Math and English 90.
Evidence may include:

a. High School graduate or equivalent or working toward high school graduation or equivalent; or
b. Completion of the World of Work Inventory (WOWI) assessment with a minimum score of 27.78 in numerical and 34.95
in verbal (or equivalent assessment that has cut scores normed to Math 90 and English 90 in the state of WA); or
c. Transcript from an accredited college showing passing scores in Math and English 90 or above.
d. Production Technician: must be enrolled in high school or equivalent credit recovery program at a minimum.



OJT - On the Job Training - Skills Rotation
Production Technician Approximate Hours

1. Production Machining Basics........................................................................500
2. Production Setup and Operations Procedures ...........................................250
3. Material Process, Parts Finishing & Deburr Operations..........................250
4. Inspection, Assembly, Customer Service & Bench Work.......................1000

Total Hours: 2000

The above schedule of practical work experience is designed as a guide. The apprentice shall be instructed and trained in all operations and
methods customarily used in their trade as allowable by State Law. Each shop will adhere to as closely as facilities will permit and as
approved by the Apprenticeship Committee. Retention of the apprentices that are 16-17 years old on a particular operation beyond the
established time should not occur unless there is a definite need for further training in the process. Refer to the apprentice work progress
record for additional information related to specific work processes.

Additionally, the following will be adhered to for Production Technician:
1. Safety Training will be provided prior to employment placement which will include OHSA-10 safety training.
2. PPE (Personal Protective Equipment) to protect sight and hearing, and work boots will be provided at no cost to the apprentice before
entering the work environment. PPE will be paid for either by the employer or AJAC.
3. AJAC, in coordination with L&I Teen Safety Department, will develop an Employer Facility Safety Checklist prior to apprentice
placement.







Youth Apprenticeship
Students Earn:

AJAC Aerospace Joint Apprenticeship Committee - JATC - Joint Apprenticeship Training
Committee -

Governed by Washington LNI - Labor and Industries
2000 On the Job Training

Skills Rotation
Wage Progressions

Journey Level Certification
Minor Work Variance

Bates Technical College
Governed by SBCTC - State Board of Community and Technical Colleges
15 College Credits

Elma School District
Governed by OSPI - Office of Superintendent of Public Instruction
Core Academic Credits



Elma School District Program Launch
Present

AJAC Manufacturing Apprenticeship
2024

Natural Resources Forestry - Grays Harbor College - BAS
2025

Allied Health - Nursing Assistant Certified
Career in Education - DCYF Early Learning

2026
IT / Computer Science
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